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The Problems with manual AP processing

The
Process is Slow

and
Inefficient & Costly-

» PAPER = high processing cost + NO control
» Paper invoices are hard to find and manage
» Receiving the invoice is the #1 AP bottleneck

» Accounts/payments aren't being reconciled
ina timely manner

» Inability to meet increasing supplier
demands for shortened payment times

» Inability to capture early payment discounts
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» Little or no visibility over
the entire payables process

» Information is split across multiple systems
and not working together

» Inability to meet new compliance and
regulatory requirements

» Little or no control of format or quality of
documents



Our Solutions to the Manual AP Dilemma

Eliminate
The

Paper
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Automate
the Review and
Approval Process

Securely Access

From

» Anywhere



Eliminate the Paper and Capture from
Anywhere

PAPER DOC

» Multiple Capture Sources

> Advanced Capture Adaptors
> Third Party Capture Solutions

.;
> Any Scanner or MFP
SCANNER/MFP
> Email and Fax
> Server and Desktop Import
> Third Party Applications (ERP, CRM)
EMAIL
» Reduce errors
> OCR and Validation

» Save time

> Reduced time vs manual input FAX MACHINE
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Intelligent Capture >

» Capture paper
documents

> Document
Separation

> Document
Classification

> Data Extraction
(OCR) / Barcodes

> Line Item Capture

> Metadata
Indexing
> Validation

» Send to ECM

> Automatic import
and classification
in M-Files

» Benefit from
ECM features

> Access in Dynamic

Views
> Automatic
Permissions
> Workflow
Integration
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GRAINGER meEert R U PAPER DOC
I Tan . GRAINGER ACCOUNT NUMBER 863704862
111 —C—— INVOICE NUMBER 9216305210
6655 CRESCENT DRIVE INVOICE DATE 10/23/2006
NORCROSS, GA 30071-2934 v DUE DATE 11/22/2006
\\ AMOUNT DUE 60.30
SHIP TO \\9 -a’a/ .
\ PO NUMBER: 7513163
VIRGINIA SPRINKLER \ CALLER: JEFF GORDON
6375 REGENCY PKWY CUSTOMER PHONE: (770) 242-6673
NORCROSS, GA 30071-2340 DELIVERY NUMBER: 6024360167
INCO TERMS: FOB ORIGIN
BILL TO
MDG2005 00020385 1AB 0317
Y 4 P Y PP PPPPY 1YY P 1Y PO 1Y 1Y Y Y P [ PP 0
WORSHAM SPRINKLER CO INC o) d
10343B KINGS ACRES RD Lo
ASHLAND, VA 23005-8059 020383 THANK YOU ! SCANNED

FEINUMBER 36-1150280

FOR ANY QUESTIONS ABOUT THIS INVOICE OR ACCOUNT CALL 888-803-7320

¢ BACK
< DESCRIPTION,-iui s oo QUANTIRY- o s

4DY81 | EYEWE SAFETY,CLEAR 24 237 56.88

MANUFACTURER # 11326
H’: j

Red o0 Rec. A
\6\ (J)/} K CHARACTER RECOGNITION (OCR)

“UNIT-PRICE:2= o TOFAL~~

AITEM A

PO
TLINE®”

ve s CORPGRATION

NUMBER OF PKGS 0 WEIGHT 144 = INVOICE SUB TOTAL 56.88
DATE SHIPPED: 10/23/2006 TAX 3.42
i PAYMENT TEl‘?l\;S FIET 737077137Y757PA7T7 I WWell - O STATEMENT SENT. PAYABLE US. DOLLAF il
E VENTIERMSINET S0 DAYS. Fi HIS INVOICE NO STATEMENT SENT. PAYABLE IN U S. DOLLARS | AMOUNT DUE 60.30
- - e R - SAVED IN ECM
REMIT TO:
BILL TO: GRAINGER

WORSHAM SPRINKLER CO INC
10343B KINGS ACRES RD
ASHLAND, VA 23005-8059

DEPT. 863704862
PALATINE, IL 60038-0001

48637048L2921630521010000060301000034210000000100000006L1L22L7

ACCOUNT NUMBER DATE INVOICE NUMBER
863704862 10/23/2006 9216305210

FOR COMMENTS OR CHANGE OF ADDRESS, ENTER INFORMATION ON REVERSE SIDE. s
2 YwN 0030420 P

AMOUNT DUE
60.30



BRIDGING THE GAP BETWEEN
YOUR ERP AND YOUR DOCUMENTS

CORE BUSINESS
INFORMATION

= ]

TRANSACTION ‘ INVOICE

BESRQD

DOCS, REPORTS & MEDIA



Two Way communication between an ECM and
your ERP

ECM automatically keeps both systems in sync.

Vendor Data CGEEED
o M

Purchase Orders 01 Q

0110
Payables Transactions 0001 Q
0110

1
ECM ERP




Automate the review and approval process {:}

DOCUMENT
OWNER

ﬁ Notification for new invoice

~

Waiting for approval > Assigned to approver

»rp
I

APPROVER

INVOICE
— <<

Invoice Rejected

ﬁ Approved > Finalized in SAP
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Access your data 24/7 from a desktop, browser
or mobile device

» Native Mobile Apps

» Mobile Capture

» Manage Workflows Anywhere
» Offline Access

» Access from any platform

Available on the iPhone ‘
D App Store =

B Windows Store .
CRLe:




Flexible Deployment
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Cloud On-Premises Hybrid

1

Experience




Ensure information is protected and
follows compliance guidelines

» User & User Group Rights

> Per document
> Per document class

» Metadata-Driven Permissions

> Enables automatic changes to access
permissions with any change in metadata,
such as when A document is approved or
project team members change

» Simple Setup & Administration

» Compliance

» Retention



Reporting & Business Intelligence

» Get insight into your P s T ——
ope rations * Invoice Dashboard
; Performance -
» View real-time statistical data e

P l -
about your content O s g
J ° 0

» Make better decisions based
on data

» View information from your ‘ .
ERP system

By Function Number of Invoices

1/8/2014 7:05:59 PM



Flexible Configuration

» Configuration Not Customization

Configure the system for your specific
payables approval business rules and role-
based security

B. M-Files Admin
B File Action View Window Help Class Properties - Invoice @
el Ef}‘ Z 450 ‘ XE G ‘ HE General | Templates l Permissions I Automatic Permissions | Advanced
4 ] M-Files for AP
Name:
2 Users
=, User Groups Object type:
4 = Metadata Structure (Hierarchical View)
Properties:
Document
4 Invoice Name Data Type Required
4 [T Invoice Invoice Display Name * Text
[ Invoice Display Name Invoice Number Text v
[ Invoice Number Vendor Choose from list "Vendors™ ] |
[ Vendor Purchase Order Choose from list "Purchase Ord... ] 7
7] Purchase Order Document Date Date ]
[ Document Date Amount Number (real) ]
0 Amount Voucher No. Text B
7 Voucher No. Responsible Person Choose from list "People” ]
- Annrauarfc) Chanea frm lict Dannla” fo it = =Z
[ Responsible Person
& Approverts) — S NIE
Invoice Row The asterisk (<) indicates the property that is used as the object name.
Person
Purchase Order Basic properties:
Vendor Created; Created by; Last modified; Last modified by; Accessed by me
4 = Metadata Structure (Flat View)
Object Types Defauit workflow for new objects:
& ValueLists Invoice -
[0 Property Definitions [¥] Force this workfiow for new objects
¥ Classes
€ Workflows
i Named Access Control Lists
4 Connectinns tn Fxternal Sources ok ) [ conce elp




Manage Everything

In addition to Invoices the ECM for AP solution is a
repository for all of your related documents and content as
well.

» Payments

» Shipping Receipts

» Statements

» Credit Memos

» Contracts/Agreements
» Insurance Certificates
» Purchase Orders

» Supplier Information
> Etc...

-, [

') [== o

) B (e [B)

) B (9
Y-




View Your AP Documents and Data
Any Way You Want To

» Access to documents resembles
traditional folder directories

> Easy to use | =N

£ Filter by Customer

} Defl ne VIeWS based On docu ment s G Austin District Redevelopment ABA Consulting (AEC)
propertles » Contact persons (1)
#8 Customers (1
> One document can be found several ways
| VIEW by Vendor W' Order - Land Construction.doc ABA Consulting (AEC
- VieW by Purchase Order X Project Announcement / Austin.pdf ABA Consulting (AEC); .

. 7| Project Presentation / January 2006.ppt
= View by Date

+ Local Sample Vault » .

.+ Sample Vault

W' Proposal 7702 - A&A Consulting (AEC).doc A&A Consulting (AEC)
= \iew by Status ¥ Sales Invoice 236 - ABA Consulting (AEC).ds ABA Consulting (AEC)
¢ (@ Subcontracting Agreement - A&A Consulting (.. A&A Consulting (AEC)

= Etc.... -

2 Project manager (1

} VIEWS a re Ce nt ra | |y m a N a ge d & Central Plains Area Development Tennessee Land Surve

# CRM Application Development Reece, Murphy an

» Anyone can create views SpECifiC e e e ooy

‘D Feasibility Study / Southwest Power S&C So

to them

* Tantral Plains

Traditional Folder Pitfalls:
- P Files only have one location
» Multiple copies of files may be in
different locations



Find Documents Instantly

> Search results are ranked by S

re | eva n Cy 4 Documents (50+) Show more results
¢ [@ Invitation to Project Meeting 2/2007 82501
> How recently the document was e M o
C reated ¢ [@ Invitation to Project Meeting 1/2006 81443
> How many times the document has B Job Application, Pam Rydet 81443
been edited OI’ updated b ﬁMinutes/Project Meeting 1/2007 81443
3 ﬂ Invitation to General Meeting 2004 81348
} Sea rCh inC|UdeS file metadata & > @i Request for Proposal - Power Line #2.doc 46517
contents 5 NDA Template.doc 45582
Wiz White paper - Metadata (text).doc 44354
> Locates d ocume nts q u iC kly N O > [ Job Application, Jonathan Lockhart.doc 44338
g q ¢ [@ Training Plan 44083

matter how many items are in the |

¢ [@ Project Plan 43309
Va u It M| Job Application, Thomas Westwood.doc 43168
> B Power Line Test Results.doc 42930
> M| Request for Proposal - Graphical Design.doc 42694
> B Invitation to Project Meeting 1/2004.doc 42501

> M| Invitation to Project Meeting 1/2006.doc 42501



An ECM for AP Will Help You

Reduce paper handling and storage costs
Eliminate lost or misplaced invoices

Increase processing speeds and efficiency

Improve accuracy and decrease processing errors
Make documents quickly and easily accessible
Improve on-time payments and early payment discounts

Create auditable business processes with greater visibility
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Facilitate regulatory compliance
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