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Trading Print for Profitability

Marc Klein Jill Skelly Michael
Professional Services Senior Business Youn g
Manager Improvement Specialist

Strategic Sales




- Most Printer Fleets represent the largest unmanaged
expense in an organization

e 3rd Highest Controllable Cost (on average)

* 90% of organizations don't track their print usage or know
how many printers they have



What impact can poor print management ha
on your organization?

= Organizations can spend up to 3%
of annual revenues on print

* Mismanagement of print can result
in 20 - 30% higher spending

on print costs

* Up to 40% of IT calls are printer 1
related




3 Pillars

For Controlling Print Cost

Hardware
(Right Size / Centralize / Optimize )

Software
(Monitor / Manage / Automate)

Managed Print Services

(Accurate / Automated / Performance)




Hardware
Right Size / Centralize / Optimize

* Analyze Print Needs

* Reduce “Local” Printers

« Streamline Printer Placement

* Replace Inefficient and Costly Devices
» Gain Predictability
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Software
Monitor, Manage and Automate

Monitor
Authentication, Tracking and Reporting

Manage
Soft Management

Automate
Hard Management

cobbtechnologies:com_



Monitor
(Software)

PaperCutNG User printing - summary

Dec 1, 2015 to Dec 1, 2075.

Username Color Pages Grayscale Pages Duplex Pages Total Printed Pages Jobs Cost
arline.fre ) 1
caroline na 14 0 0 14 1
darrick.rafacl( Rat 2
denver.mabe (D Mal 1
desl Tanzl Nesh ?
herr miinson (I lermal I 1 1
Jacl n (Jacinto NRal 1 1
J mkin ttef 1 1
krigtine.shet4leld (Krigtine Shefficld) 1 1
allzsa.gabel ? N

arllynn.ar ]
aga agan il

m 1yrnal a 4 1
1 tace ) 1 1
k Mckel 4 1

Totals: 88 0 0 88 23 $22.00

“age |
Run by: admin PaperCut NG -19.1.0(Build 0) Date: Jul 15, 2019 12:43:18 PM

Report Examples:

» User Details

* Device Details

* Department Details

* User Summary

* Device Summary

* Department Summary

« Sampling by User

« Sampling by Device

« Sampling by Department



Manage - Soft Management
(Software)

» Tracking and Reporting
» Behavioral Management

* Pop-up Windows



Automate - Hard

Management
(Software)

Rules and Routing
B&W by Default

Duplex by Default

10+ Pages automatically routed to most cost-effective unit



3 Pillars

For Controlllng Print Cost

Hardware
(Right Size / Centralize / Optimize )

Software
(Monitor / Manage / Automate)
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Print Management
In-Practice
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30 Day Trial
Print Management Software
(offer available for the next 30 days)



WHAT’S BREWING NEXT?
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Thank you for
Joining us.

For any other Questions contact us at the address’s below

myoung@cobbtechnologies.com

mklein@cobbtechnologies.com



